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rangement led to role conflict for the on-site evaluators and created problems for the Adult Evaluation staff, which had to depend heavily on the efforts of the on-site specialists, whose competence was initially unknown and whose objectivity may have been suspect due to a variety of pressures they faced from program personnel.
Extraneous Obstacles to Evaluation
During the course of the evaluation of adult programs, several of the programs were affected by events beyond their control that affected program operations and their subsequent evaluation. In Connecticut, for example, the Chief Judge of the Superior Court, who had enthusiastically participated in the early negotiations regarding procedures, was appointed to a seat on the appellate court. Negotiations had to be repeated with his successor, delaying initiation of the program.
THE NATIONAL EVALUATION OF JUVENILE RESTITUTION PROGRAMS
A similar restitution and evaluation effort is currently being funded by the Office of Juvenile Justice and Delinquency Prevention (OJJDP). In this instance, 85 projects have been funded and are being evaluated in terms of limited effectiveness measures (Are judges ordering restitution as frequently as projected by the project? Are restitution orders being completed?). In six of the sites, the program has been set up as an experimental design that is being more intensively evaluated.
The evaluators of the juvenile restitution programs have thus far avoided some of the difficulties faced by the CJRC group in evaluating the adult programs, in part by accident. OJJDP had planned to award an evaluation research contract 6 months prior to the selection of the restitution projects. After rewarding the evaluation contract to the Institute of Policy Analysis of Eugene, Oregon, program funding was delayed by changes in program guidelines. This permitted the evaluators to visit the sites of many of the groups that had submitted preapplication statements and to participate in the selection of project sites based on familiarity with the local scene and review of their evaluability. Getting funded well in advance of projects permitted the evaluators to "stay ahead of the game instead of constantly trying to catch up from behind" (telephone interview with Ann Schneider, March 29, 1979). In addition, the evaluation staff is larger, permitting it to maintain closer contacts with project sites, and the six on-site evaluators at intensive evaluation projects were selected and are paid by the Institute of Policy Analysis. Finally, because the special conditions of the grant were clearly communicated in advance and evaluatorstion of the uses of these sentences.stitution as an alternative sentence that may limit the >pe and severity of court-imposed sanctions, restitution programmingion rate. Further analysis, controllingtimization Rates and Neighborhood Characteristics: Some Preliminary Findings. Paper presented at the meeting of the American Society of Criminology, Dallas, Tex., 1978.e Wolfgang et at. (1972) report. Cannot be retrieved from their published material.
